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President’s Message
RECAP of  Presentation at

 Annual HOA Meeting November 3, 2009
The Windermere Lakes HOA board greatly appreciates your attendance at tonight’s annual 

meeting.  In this meeting we hope to provide you an update on three major topics of interest.  
These are the year to date summary of the board’s activities, the guiding principles of the 
board over the past year, and 2010’s outlook.

Year to Date Summary
In January of this year, the Board considered the current state of affairs of the economy, 

real estate market and financial status of the Association.  Concerns the board had at the 
time included increases in expenses seen in 2008 due to high energy costs, the potential 
instability of banking institutions, reductions in real estate values resulting in higher 
default rates and resulting foreclosures, and expected 2009 expenses.  Finally, the effects of 
Hurricane Ike remained fresh in the Board’s mind along with continued need to repair the 
neighborhoods border fence and complete landscaping repairs and damaged tree removal, 
disposal and replacement.

The decision was made at that time by the Board to maintain strict alignment with the 
approved budget, and reduce costs in as many areas as possible to address the potential for 
slow payment of annual assessments.

The Board is pleased with the positive results taken to address costs.  Vendors which had 
implemented “energy costs” as a justification for increased fees or surcharges were addressed 
directly noting energy costs had fallen, and surcharges would not be accepted.  Vendors 
accepted these demands, and savings as a result were captured.  All contracts for repairs were 
competitively bid with new vendors included in the process, as opposed to utilization of 
vendors with existing history being let contracts because of prior positive experiences.  This 
required close attention to activities and work monitoring by board members.  In an effort 
to reduce repairs on a “once it’s broken” basis, and implement a more preventive facilities 
maintenance method, the board requested SCS add a CAMI module to the package of 
services they provide the Association.  This third party inspection of common area facilities 
puts “cold eyes” on the property each month, and actions needed to repair minor issues are 
competitively bid.  While the module adds a minor cost to the SCS contract, the savings 
incurred through constant preventive maintenance has provided savings over reactive repairs 
requiring immediate action with limited bidding opportunity.

Unfortunately, these actions taken to reduce costs have been more than offset by increases 
in costs in one specific area.  The North Harris County Regional Water Authority is a quasi-
governmental agency implemented in the late nineties charged with significantly reducing 
groundwater usage in our area of Harris County.  I challenge each resident to review their 
own personal water bill to see the effects of this agencies taxation authority.  The amount 
charged for water has steadily increased since agency implementation; however in 2008 
and 2009, the fees charged per 1000 gallons of water used has increased dramatically.  This 

Info From
The Board

O u r  A n n u a l  H o m e o w n e r 
Association meeting was held on 
November 3, 2009  at 7:00pm - 
Windermere Lakes Clubhouse.

Below are highlights of the meeting; 
should you have any questions,  you can 
contact us at www.windermerelakes.
net for further details.

Guest  Speaker,  Kather ine 
Cabaniss,  joined us from 
Crime Stoppers to discuss their 
program.
Guest Speakers:  Nick Foty &  
Corporal JD Evans,   Harris 
County Constables with Precinct 
4.   Effective 11/1/09 Windermere 
Lakes contracted with them to 
patrol our neighborhood.  This 
type of patrol security has been 
requested by most all residents 
for quite some time now and we 
are pleased to advise it has been 
accomplished.
T h e y  w i l l  b e  s p e n d i n g 
approximately 50 hours per 
month in/around our community 
and 	will be available should 
there be any problems.   The 
Non-Emergency # is 713-221-
6000 	 and if 	 there is an 
Emergency, please dial 911.
This is a budget item for 2010 in 
the amount of $25,000.
Discussion was held regarding 
the fire damaged, unrepaired 
property in our neighborhood.  
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•
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(Continued on Page 5)
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Important numbers

Emergency.......................................................................911
Sheriff's Dept.................................................. 713-221-6000
Center Point Energy - Customer Service (Gas)	713-659-2111
Cy-Fair Fire Dept.............................................................911
Cy-Fair Hospital.............................................. 281-890-4285
Animal Control............................................... 281-999-3191
Center Point (Street lights).............................. 713-207-2222
Library............................................................ 281-890-2665
NW Harris County MUD #29 ...................... 713-983-3602
Aquasource...................................................... 713-983-3604
Post Office...................................................... 713-937-6827
Reliant Energy - Residential Electirc................ 713-207-7777
SCS Management Services, Inc....................... 281-463-1777
Comcast Cable/Communications.................... 800-266-2278
Waste Management/Trash Pick Up.................. 713-686-6666

Board of Directors

Committees:
Security............................................................. Tom DeJohn
Social.................................................................Bill Wentzell 
Clubhouse/Recreational Facilities.................Dianne Wentzell
Communication.................................Gerri Rougeau-Eubank
Landscape.................................................. Sreehari Gorantla
Finance...................................................... Sreehari Gorantla
Architectural Control/Deed Restrictions ....................... TBA

President..................................................... Kevin Swicegood
Treasurer.................................................... Sreehari Gorantla
Secretary.............................................Gerri Rougeau-Eubank
Directors................. Mandeep Thukal and Brian Greenhouse

All Board members and Committees
can be contacted at www.windermerelakes.net

* We are establishing our Committees for 2009 and need 
resident volunteers! If you are interested in participating with 
us, please contact us at www.windermerelakes.net for more 
details. This is a great way to meet your fellow neighbors and 
to help make our Windermere Lakes community a better 
place to live.

newsletter info
Editor.................................. newsletter@windermerelakes.net
Publisher
	 Peel, Inc.......................www.PEELinc.com, 888-687-6444
	 Advertising.......advertising@PEELinc.com, 888-687-6444

HARCO
INSURANCE
SERVICES 

10777 Northwest Freeway, Suite 800     Houston, Tx.  77092  
Tel:  713-681-2500          www.harco-ins.com

 

• Automobile /  Homeowners / Flood Insurance 
• Personal Umbrella Liability 

HARCO
INSURANCE
SERVICES 

Contact:  Kathey Hoffmaster  x240
Gerri Rougeau, Windermere Lakes Resident 

Rachael’s Thanks For
All Of Your

Business In 2009.
Happy

New Year!

12240 FM 1960 W @ N. Eldridge • 281-469-3881

Don't want to wait for the mail?
View the current issue of this newsletter on the 1st 

day of each month at www.PEELinc.com

taxation is applied to not only potable water, but pool water and water 
pumped from the well owned and operated by Windermere Lakes to 
maintain our lake levels when rain does not provide sufficient water.  
In the later budget discussion you will see the amount paid to this 
agency has become a tax which nearly equals the community’s largest 
expenses, electricity, lake maintenance and pool maintenance.  This 
taxing entity’s fees and future limits of the quantity of water which 
we are allowed to pump from our own well will continue to be a 
challenge to the Association.

Instability in the banking industry concerned the Association 
as the amount of money collected at the beginning of the year in 
support of the annual expenses is greater than the amount protected 
by the FDIC.  As a result, the Association took measures to insure 
our deposits were adequately protected in case of bank failure.  It is 
with pleasure to report the Association’s funds are on deposit in safe 
investment vehicles below levels which would be unprotected in case 
of bank failure.  While these investment options limit return on the 
funds deposited, safety of the funds was paramount to return.

Like all homeowners in the neighborhood, the Board members 
have also seen the values of their homes reduced by the current 
softness in the real estate market.  Concerns on loan defaults and 
foreclosure of homes resulted in the Board more closely monitoring 

President's Message - (Continued from Cover Page)
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BUSINESS CARDS / BUSINESS CARD MAGNETS / MAGNETS

POST-IT® NOTES / CUBES & MEMO PADS / DECALS

BUMPER STICKERS / MEMBERSHIP CARDS & ID BADGES

PERSONALIZED WRITING INSTRUMENTS /  CALENDARS

HEALTHCARE PROMOTIONS / DRINKWARE & KOOZIES®

NEWSLETTERS / BOOKLETS / FLYERS

ENVELOPES / LETTERHEADS / RUBBER STAMPS

BUSINESS FORMS  / AND MUCH MORE....

















1-888-687-6444 ext. 24

Promote Your Business

need an advertising sPecialitY item?

Experience Matters
Doing business for

30+ years.

homes failing to maintain regular maintenance and paying close 
attention to “rumors” of vacated homes.  Because the State of Texas 
dictates how many days must pass prior to the HOA being able 
to begin yard maintenance or securing of a vacated home, once 
verification of a vacated home was completed, immediate legal means 
were implemented to insure as little time passed as possible prior 
to the Association moving to being yard maintenance and securing 
of the home.  There were a limited number of homes requiring this 
action, thankfully, and costs incurred to maintain the home are levied 
against the owner, be it an individual or bank.  Liens are implemented 
as soon as costs are incurred in an attempt to collect these outlays 
once a buy is in process.  While it is against Board policy to discuss 
specific addresses, the board will specifically note the home burned 
in April of 2009 is being addressed legally; however time statutes 
dictated by Texas law make Association action a slow process.

Hurricane Ike resulted in damage to many of the weeping willow 
trees around the lakes.  These trees are fast growing; however they 
have a weak wood structure.  Their location near or next to the 
bulkheads of the lake posed a risk of damage to the bulkhead, and a 
Board decision was made to remove them completely.  Replacement 
has been postponed until a more suitable and budget effective 

replacement can be determined.  Repair of the perimeter fence was 
much delayed, to the dismay of the board.  Competitive bidding 
immediately following the storm showed ridiculous costs due to the 
tremendous amount of work available to contractors at the time.  The 
delay in repair resulted in securing a much lower total repair cost.

Guiding Principles of 2009
The Board made an active decision to reduce costs in all places 

possible, fully maintain the existing facilities and pay close attention 
to trends which would guide 2010’s budget needs.  The board has 
maintained this principle, and despite high costs in lake related items, 
utilities and Ike cleanup costs, the board reports a limited deficit 
between the budget and actual expenditures.  This will be discussed 
further in the financial report.

2010
To further insure cost containment, the Board has competitively 

bid the Lake Maintenance service contract, and selected a lower 
cost vendor.  This vendor will be reducing the number of visits to 
the lakes compared to the current vendor, but assures the Board 
they provide superior methods of maintenance.  These methods 
have been presented as being able to maintain the current level of 
satisfaction at a lower cost.  I ask and encourage residents to contact 

President's Message - (Continued from Page 2)
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Bashans Painting
 & Home Repair

• Interior & Exterior Painting
• Hardi Plank Installation
• Wood Replacement
• Sheetrock Repair
• Interior Carpentry
• Cabinet Painting
• Wallpaper Removal and Texturizing
• Pressure Washing
• Fence Repair/Replacement
• Garage Floor Epoxy
• Custom Staining
• Roofing
• Gutter Repair/Replacement
• Faux Painting

Commercial/Residential
Free Estimates

281-347-6702

References Available • Fully Insured
No PAymENt UNtIl ComPlEtIoN

281-731-3383cell

bashanspainting@earthlink.net

   Laser Treatment
In-Office for fungal toenails as seen
on Good Morning America
Laser Treatment for Warts
Children’s Foot Disorders
Outpatient Surgery
For bunions, hammertoes and 
other foot problems and
walk the same day!
Sports Medicine
Diabetic Foot Care
Wound Care
Fractures of the
Foot & Ankle

•
•
•

•
•
•
•

Dr. Judith E. Rubin,
Podiatrist/Foot Specialist

Diplomate, American Board of 
Podiatric Surgery
Board Certified in Foot & Ankle Surgery
Fellow American College of Foot & 
Ankle Surgery
Certified Wellness Educator

•

•
•

•

21216 N.W. Frwy., Ste. 240
281-955-5500

www.DrRubinFootWellness.com

The Foot Wellness Center
Named one of

Houston’s top Doctors 2008
by H Texas Magazine

Houston’s top Doctors 2008

Conviently located at corner
of 290 & Huffmeister in the

North Cypress Medical Center

NEW 27 YearsPracticing inN.W. Houston

SCS if lake maintenance is not maintained at an acceptable level.  The Board has also 
cancelled its longstanding contract with the “handyman” employed to perform minor repairs, 
perform streetlight inspections and provide regular general inspections of the clubhouse.  
This will require increased diligence by residents to report seen problems to be bid out for 
correction.

Windermere Lakes is a statistically “safe” neighborhood, but residents have long requested 
enhanced security and monitoring by law enforcement.  The Board has considered contracting 
with the Harris County Sheriff ’s office, but found the cost of a contact at over $40,000 per 
year to be prohibitive.  Through contacts with our current SCS manager, a contract with 
the Harris County Constable’s office has been agreed upon.  The service being provided has 
been discussed earlier, and we look forward to feedback from the residents.  In the budget 
report later, the effect of the costs of this contract service will be discussed.

The Board will continue to monitor costs, maintain alignment with the proposed budget, 
be cognizant of real estate market conditions, security concerns and resident concerns and 
comments.

It has been a true pleasure coupled with unique challenges to be your HOA President over 
the last 4 years, and a Board member for more than 6 years.  As I say goodbye to the office 
of President and membership on the Board, I appreciate the support and opinions given by 
you all, and look forward to supporting the future board as I become “just a resident.”  

Thank your for your time, and thank you for your support.
Most Sincerely,
Kevin Swicegood

President's Message - (Continued from Page 3)

The 
Windermere 

Lakes
 Stork  Report

Congratulations!
Let us help celebrate...
email info on the arrival
of your little one to
articles@peelinc.com.
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St. Elizabeth Ann Seton 
Catholic School  

 

Learn to love.  Love to learn. 
 

 

OPEN HOUSE 
February 3, 2010 

9 AM to 2 PM and 6 PM to 8 PM 
 

 
Pre-K - Eighth Grade                                    281-463-1444 
6646 Addicks-Satsuma Rd.                    www.seascs.org 

 

 

Peel, Inc.
Printing & Publishing
Publishing community newsletters since 1991

1-888-687-6444 www.PEELinc.com

Support Your 
Neighborhood

Newsletter.

Advertise your business
to your neighbors.

Kari Harrison
Sales Representative
713-855-1731

kari@peelinc.com

It was determined that residents should contact the Harris 
County Health Dept. to file a complaint. In addition, your 
HOA is pursuing the matter as required by specific Texas legal 
requirements.
Discussion was held regarding Stop Signs or Speed Bumps 
desired in the neighborhood. It was determined that residents 
should contact Jerry Eversole, County Commissioners Office 
to request assistance.  
To report any Street Lights out, residents can contact 
Centerpoint direct by telephone or online; also report to SCS 
Management.
Discussion was held regarding the increasing number of vehicles 
that are parking in such a way that the sidewalks are blocked.  
This causes children and residents to have to walk in the street 
to get around the vehicles.  
Discussion on Fishing Tags that were recently distributed to all 
homeowners.  These tags should be available while fishing on the 
lakes.  We will use this as an assist to monitor those trespassing 
on our properties.  
Committee Reports were presented.  We are extremely anxious to 
obtain members for all our committees; in order to accomplish 
the things we need for our neighborhood, we need volunteers!  

•

•

•

•

•

PLEASE contact us and volunteer to help.
Elections were held and Sreehari Gorantla was re-elected to the 
Board.   Raj Amin was also elected as a new member of the Board.  
Kevin Swicegood, our current President, declined re-election 
due to family commitments and we can assure you that Kevin 
will be greatly missed.  On behalf of everyone in Windermere 
Lakes, we thank you Kevin for your tenure and generous service 
to all the residents of Windermere Lakes. 
Finally, it was determined that the Assessment for 2010 would 
be increased by $50.00 annually; the total Assessment for 2010 
will be billed at $1100.00 instead of the previous $1050.00.  
This increase is necessary to remain financially responsible and 
to assist in funding the security service that has been frequently 
requested.   

•

•

Info from the Board - (Continued from Cover Page)

Go Green
Go Paperless
Sign up to receive the Windermere Lakes 
Newsletter in your inbox.
Visit PEELinc.com for details.
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Spark Power BankSpark Power Bank
Electricity Rates Are 
At Near Record Lows!

Compare our rates to ANY power provider in Texas and 
you’ll see why SparkPowerBank.com is the low cost leader!

SIGN-UP ONLINE TODAY!
WWW.SPARKPOWERBANK.COM

SIGN-UP ONLINE TODAY!
WWW.SPARKPOWERBANK.COM

Please choose “Newsletter Ad” as your referral

I’m Texas Energy Analyst Alan Lammey. 
Maybe you’ve heard me on the radio talking
about the market forces that drive energy 
prices. I’m here to tell you that you’re not 

stuck paying those high prices
to big electric companies anymore!

Why pay more than you have to?Why pay more than you have to?

LANDSCAPE FOCUS
Windermere Yard of the Month

Congratulations!  
The winner  for December Lights is 12059 Miramar Shores Dr.
The winner's lights and holiday decorations were great and impressed members of our 
committee as the selection for  Windermere's 'Yard of the Month”. 
The homeowners receive  a $25 Gift Card from Home Depot, bragging rights to 
the honor AND our WL Yard of the Month sign remains in their yard during the 
month.  Our thanks go out to those that care about their homes and keep their lawns 
maintained.  
 Our neighborhood was even more decorated this year than last…  perhaps next year 
we can all get holiday lights up and make the neighborhood 
even more beautiful and fun.   We might just have a real 
contest next year to see who has the most holiday 
spirit…  don't forget our lake views also!  Some of 
those views are really great to see when all lighted 
at night.
We appreciate the time and participation by our judging 
volunteers during this selection process!    
Sreehari Gorantla
Landscape Committee

Article 
Submissions

If you would like to submit an article or 
any information for the Windermere Lakes 
Newsletter, you may do so by sending the 
information to newsletter@windermerelakes.
net. This information should include your 
name. All information should be received 
no later than the 9th of the month and is 
subject to editorial approval as well as space 
limitations.

go paperlessSign up to receiveThe Windermere Lakes 
Newsletter in your inbox.Visit PEELinc.comfor details.
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NEIGHBOR TO NEIGHBOR

FOR SALE:
Graco Snugride infant carseat & base $40

Graco pack n’play portable playard $45
Fisher Price musical & activity vibrating bouncer $25
Storkcraft white crib  (2 avail) $50
Sealy Ultra Rest mattress ( 2 avail) $40
Carter blue bumper  & dust ruffle $15
Shermag white reclining glider chair with ottoman 
$125
Baby Einstein dvds
**instruction manuals avail. for all item

Jennifer Nguyen -  writetojen831@gmail.com  or  phone 
832 488-9312

Have something to sell or want to give away??   The homeowners 
of Windermere Lakes can place their personal ads for free in 
our newsletter!   Contact us at newsletter@windermerelakes.
net   and we will contact you to obtain all the information so 
we can make it a win-win situation for everyone!    

•
•
•
•
•
•

•
•

DISCLAIMER: Articles and ads in this newsletter express the opinions of 
their authors and do not necessarily reflect the opinions of Peel, Inc. or its 
employees. Peel, Inc. is not responsible for the accuracy of any facts stated in 
articles submitted by others. The publisher also assumes no responsibility for 
the advertising content with this publication. All warranties and representations 
made in the advertising content are solely that of the advertiser and any such 
claims regarding its content should be taken up with the advertiser.

* The publisher assumes no liability with regard to its advertisers for misprints 
or failure to place advertising in this publication except for the actual cost of 
such advertising.

* Although every effort is taken to avoid mistakes and/or misprints, 
the publisher assumes no responsibility for any errors of information or 
typographical mistakes, except as limited to the cost of advertising as stated 
above or in the case of misinformation, a printed retraction/correction.

* Under no circumstances shall the publisher be held liable for incidental 
or consequential damages, inconvenience, loss of business or services, or any 
other liabilities from failure to publish, or from failure to publish in a timely 
manner, except as limited to liabilities stated above.

At no time will any source be allowed to use the Windermere Lakes Community 
Newsletter contents, or loan said contents, to others in anyway, shape or form, 
nor in any media, website, print, film, e-mail, electrostatic copy, fax, or etc. 
for the purpose of solicitation, commercial use, or any use for profit, political 
campaigns, or other self amplification, under penalty of law without written 
or expressed permission from the Windermere Lakes Homeowners Association 
and Peel, Inc. The information in the newsletter is exclusively for the private 
use of Windermere Lakes residents only. 

1-888-687-6444
advertising@PEELinc.com
www.PEELinc.com

Publishing Community Newsletters Since 1991

Blackhorse Ranch
 Bridgeland

Coles Crossing
Copperfield
Cypress Mill
Cypress Point
Eagle Springs

Enchanted Valley
Fairfield
Fairwood
Fawnlake

Harvest Bend The Village
Lakes of Fairhaven
Lakes on Eldridge

Lakes on Eldridge North
Lakewood Grove
Legends Ranch

Longwood
Pine Brook
Riata Ranch

Shadow Creek Ranch
Silverlake

Steeplechase
Stone Gate

Summerwood
Village Creek
Willowbridge
Willowlake

Willow Pointe
Winchester Country
Winchester Trails
Windermere Lakes
Woodedge Village
Wortham Villages
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