NEWS FOR THE RESIDENTS OF FAIR OAKS RANCH

FROM THE MAYOR’S DESK
OCTOBER 2019

Planning and Zoning Commission (P&Z
Planning and Zoning Commission met on September 12th. The
Commissioners re-elected Michael Rey to serve as Chairperson

for another year and re-elected Frank Trapasso to serve as Vice-
Chairperson for another year. They also recommended approval of
the Unit 8 Preliminary Plat for Elkhorn Ridge subdivision.

Zoning Board of Adjustment
ZBOA has not had a need to meet since the last report.

Staff and Council Complete Work on Annual Budget

Our professional staff and Council have completed work on the
budget proposal for the 2019-20 fiscal year. As a reminder, the
budget is driven by our Strategic Planning process. The five pillars
of the strategic plan that we are addressing include:

* Financial Integrity

* Responsible Growth Management

* Reliable and Sustainable Infrastructure

* Public Health, Safety, and Welfare

* Operational Excellence

Since the last time I wrote to you about the budget we have
completed the budget review and approval process. We are adopting
a combined tax rate of $.3735 per $100 of assessed value compared
to the current combined tax rate of $0.3668. That rate was formally
adopted at the council meeting on September 19th. The average
appraised value of a home in Fair Oaks Ranch increased from
$484,049 last year to $504,541 this year. At this proposed tax rate
and appraised value, the average tax bill for a home in Fair Oaks
Ranch will increase from $1,740 to $1,846 or $106. Of this increase,
about $73 is due to the increase in value and about $33 is due to
the increase in the tax rate.

The Interest and Sinking Fund (I&S) component of the rate
decreased by $.0022 per $100 of value due to a basically fixed cost
of debt being spread over a larger taxable base. (-$11 per year for an
average home) The M&O component, including the two additional
strategic projects, increased by $.0089 per $100 of assessed value.
(+$45 per year for an average home). The increase in value noted
above is the remainder of the change for the average home.

We completed the following steps in compliance with the Local
Government Code:

* City Manager filed the budget with the City Secretary August
19th

* Finance Director published Notice of Proposed Property Tax
Rate in the August 23rd edition of the Boerne Star and posted it
on the city’s website

* City Secretary published Notice of Budget Availability and
Notice of Public Hearing in the August 23rd edition of Boerne
Star and posted on the city’s website

* On September 5th, City Council held its 1st Public Hearing on
the Budget and Tax Rate and announced the 2nd Public Hearing
date (September 12) and Adoption date of Budget and Tax Rate
(September 19)

* On September 12th, City Council held its 2nd Public Hearing
and 1st reading of Budget and Tax Rate ordinances and announced
September 19th as the date to adopt a budget and tax rate

* On September 19th, City Council:

o Approved the second reading of an Ordinance adopting the
City Budget for the fiscal year beginning October 1, 2019 and
ending September 30, 2020

(Continued on Page 2)
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0 Ratified the 2019 property tax rate increase reflected in
the 2019-2020 general fund and debt service fund budgets

0 Approved the second reading of an Ordinance levying a
property tax rate of $.3735 per $100 taxable valuation on property
in the city of Fair Oaks Ranch for tax year 2019, and set due and
delinquent dates

For those of you interested in the details of the budget, I would
encourage you to go to the city website and review the proposed
budget for 2019-20 which has been posted.

New Municipal Court Judge and Alternate Judge Appointed

At its September 19th meeting, the Council appointed Kimberly
S. Keller as Municipal Court Judge and Melanie Ann Castillo as
Alternate Municipal Court Judge. We congratulate both of these
ladies on this new responsibility and are looking forward to working
with them.

New City Prosecutor and Alternate City Prosecutor Appointed

At the September 19th meeting, the Council appointed the law
firm of Denton, Navarro, Rocha, Bernal, & Zech as City Prosecutor
and Roxann Pais Controneo as Alternate City Prosecutor. We
congratulate these professionals on their selection and look forward

to working with them.

Engagement of New Sanitarian Services Provider

The council also took action to engage Lori Calzoncit to provide
sanitarian services for the city. Lori is a contracted services provider
and inspects food establishments in our city limits. We look forward
to working with Lori.

Renewal of Fire Inspection Services Agreement

City Council took action on September 19th to renew the Fire
Inspector Services Agreement with Lyle Mattick, a state licensed
Fire Inspector, to conduct yearly inspections on existing commercial

establishments for the purpose of helping maintain the general
health, safety and welfare of our citizens. Lyle also conducts
plan reviews for new construction and inspects new commercial
construction for fire safety. We look forward to continuing our
contracted work relationship with Lyle. The inspector reports
directly to the city’s Building Official.

Development of the Pfeiffer Tract/The Reserve

There has been no additional activity on this development. The

developer is planning to come back to the city with an updated
development plan in the near future. I will keep this item as a
recurring topic in the monthly newsletter because I know it is
important to everyone.

First Amendment to Memorandum of Understanding (MOU)
to Evaluate Regional Wastewater Treatment Options for City
of Boerne, City of Fair Oaks Ranch, and Guadalupe-Blanco
River Authority

Council took action on September 19th to authorize the City
Manager to sign the first Amendment of the MOU to move
into Phase II study to understand various potential sites for the
WWTF and begin preliminary engineering work on an appropriate

(Continued on Page 4)

IMPORTANT NUMBERS

EMERGENCIES NUMBERS

EMERGENCQCY ...coooiiiiiiiiiiniiiiiiiiieienenieseeeeeeeerenens 911
FIEC. et 911
Ambulance........ccoioiiiiiii 911
Fair Oaks Ranch Police Department.................. 210-698-0990
Animal Control......c.coeevrievirnieinneininiecenen, 210-698-0990
SCHOOLS

Boerne ISD ...ccvieiininieiiniccniccnieicce, www.boerne-isd.net
Fair Oaks Ranch Elementary..........ccoeuunenee. 210-698-1616
UTILITIES

Allied Waste Services - Garbage & Recycling.....210-648-5222
AT&T - Telephone......cceevevueueninicininicieniniecnns 800-464-7928
CPSEnergy.....cccoovvveivinieiiinncnnn. (new service) 210-353-2222

............................... (service trouble or repairs) 210-353-4357

Fair Oaks Ranch Utilities - Water.........cccceeuuc. 210-698-7685
GVTC - Cable & Telephone.............ccccecerrrrr. 800-367-4882
Pedernales Electric Co-0p......cccovvvvueiniiuiinunene. 888-554-4732
Time Warner - Cable.......cccoeeviviririinieienen. 210-244-0500
OTHER
United States Post Office

607 E. Blanco. Rd. - Boerne, TX.........ccccoc..... 830-249-2414

........................ (delivery info, stops, fwds, ect.) 830-249-9303
5837 De Zavala Rd - San Antonio, TX.......... 210-641-0248

ADVERTISING INFO

Please support the advertisers that make Fair Oaks Gazette
possible. If you would like to support the newsletter by
advertising, please contact our sales office at 888-687-6444
or advertising@peelinc.com. The advertising deadline is the

20th of the month prior to the issue.
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treatment system. The MOU does not commit the city to any
further action or participation in a regional wastewater system.
The goal of our participation is to continue exploring whether a
regional system is feasible to provide for our wastewater needs. We
know we have to do something to replace our current wastewater
facilities. Completing this study is part of getting the information
in place we need to make a good decision on how to do that.

Elevated Storage Tank

We held the second community meeting on September 10th.
Engineers and city staff addressed a number of questions. Residents
were asked to place stickers on a map to identify their choices of
location and style. This time, the location off Amman Road which is
in a sliver of Comal County on the Pfeiffer property (Reserve) drew
the largest number of votes. The composite design was the most
popular in that expression of interest. We are expecting council to
approve a final site in November of this year. Engineering design
is expected to be completed by August 2020 with construction to
begin around November 2020. Construction time for a project of
this magnitude is about a year, so that would indicate completed
construction around November 2021.

Boerne-Fair Oaks Ranch-Kendall County Transportation
Planning Committee

The Steering Committee for this project met on September 6th
to plan for the first meeting of the full team. The get acquainted/

organizational meeting for the team members was held on Monday,
September 23rd at Kronkosky Place. Future meetings will be posted
on our calendar website.

Deer Census

The Wildlife Education Committee, working under the guidance
of Jessica Alderson, Urban Biologist from Texas Parks and Wildlife,
will be conducting a census of deer in September and October.
The census takers will be traveling pre-defined routes in City of
Fair Oaks Ranch vehicles late in the evening. Each team will have
a driver from WEC with two observers spotting and recording
the deer. We have recruited 10 Scouts for the role of observers.
The data gathered will be entered into a TP&W software package
and evaluated by professionals from that organization. These
observations will occur from around 4:30 pm to 7:00 pm on
September 22nd and 29th and on October 6th.

We will be identifying bucks, does, and fawns. This time, we
will also be differentiating between native whitetail and Axis deer.
After the data has been analyzed, WEC will do a report out to the
community.

National Night Out

On October 1st, the Fair Oaks Ranch Police Department will
be supporting National Night Out. This program is designed to
heighten crime awareness, strengthen neighborhood spirits and
police-community partnerships. If your neighborhood organization
or Homeowners Association would like to participate, please
contact this year’s coordinator Sgt. John Ojeda at (210) 698-0990
ext. 311 or jojeda@fairoaksranchtx.org for more details.

American Legion Post 313 — Captain Mark Tyler Voss
Centennial Post
I had the privilege of attending the inaugural officer installation

for this new American Legion Post which serves the Boerne and
Fair Oaks Ranch area. I was especially honored to be seated next
to Captain Voss’ parents. It was both a humbling and uplifting
experience to see the parents place their son’s photograph in the
post’s Wall of Honor for the fallen heroes. The solemnity of the
event was enhanced by renditions of our national anthem and taps
by the finest crumpeter in Fair Oaks Ranch, Mr. Jim Manzo, who
is also 2 member of the post.

Goodbye and Best Wishes to Adrian Garcia, Manager of

Engineering Services
Our city is blessed with many fine employees. Unfortunately

for us, this blessing is recognized by other municipalities. Adrian
Garcia, who has been with us for five years, is moving to the
City of Bulverde to serve as their City Engineer. Adrian came to
us as an Engineer in Training, became licensed as a Professional
Engineer, and took on significant responsibility as our Manager
of Engineering Services. While we are going to miss Adrian, we
are very proud of his accomplishments and wish him well in his
new position.

Resident Volunteers/City Staffers at Work

* Our city Facebook page is continuing to attract readers. We
currently have 1,722 people following our page. We have had
1,522 likes and reached 1,112 members during the past month.
For those of you who are Facebook fans you can find us at City of
Fair Oaks Ranch, TX. Our page is used for sharing information
about the city, but it is not a public forum. The page is monitored
and objectionable or off topic material will be removed.

Budget Legends, Myths and Real Facts

Every year when we prepare the budget and set a tax rate we get
a small group of residents who take to the air waves, particularly
on social media, to pontificate about how the city council is
taxing us all out of our homes, building a large expensive empire
of city workers, not providing tax relief for disabled residents, and
generally misbehaving with your tax money. The tactics used by
these “nattering nabobs of negativism” (if you are young, ask one
of your older neighbors to explain the historical significance of that
phrase to you) never change.

They focus on significant tax increases in the past three or
four years while ignoring 27 years of flat tax rates that put us
in an economic hole lacking adequate reserves to support the
maintenance portion of the Maintenance and Operating budget.
They focus on significant increases in staffing in the past three or
four years while ignoring that we have been limping along with
staffing less than half that of similarly situated cities for decades.
Most importantly, they ignore that even with our increases in
staffing and tax rates, we still have one of the lowest ad valorem
property tax rates around. This is remarkable since we have little
sales tax revenue because our residents desire to remain a bedroom

(Continued on Page 5)
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community.
Let’s talk about some real facts:
Fact #1: With our most recent tax increase, we still have

the second lowest tax rate among the group of 14 suburban
municipalities in the San Antonio are who are like us.

Fact #2: Fair Oaks Ranch honors all state mandated disability
exemptions and grants generous exemptions of $5,000 for a
homestead and $20,000 if you are over 65. We grant disability
exemptions in 10 different categories. Over 400 houscholds in
Fair Oaks Ranch benefit from some level of disability exemption.
More than 100 households are fully exempt from ad valorem taxes.
We are giving up more than $430,000 this year in tax revenue by
granting these exemptions. That’s almost 3 cents on our tax rate.

Fact #3: Because we are a bedroom community with lictle
sales tax revenue, more than 70% of our total Maintenance &
Operating revenue comes from ad valorem taxes vs. 37% for a
typical Texas city. This makes it totally impractical to freeze property
tax valuations at age 65 while maintaining tax equity among our
residents. Unlike communities with a lot of commercial activity,
we have no funding source to make up the lost revenue.

Fact #4: We are attracting younger families, but, with a median
age of 51.3 years vs. 35 for the San Antonio Metro area, we are still
an older community with 27% of our residents over age 65. We

have 43% of our residents who are over age 55. Freezing property
tax values at age 65 would benefit our older residents at the expense
of the younger residents. This is not equitable since we all receive
the same city services. School districts have a different situation
since most of us in the over 65 category do not have kids attending
the public schools.

Fact #5: Our city builds up its budget from a strategic plan that
reflects the services our residents have told us they expect. We
follow the same model for constructing a budget as the private
sector companies where most of our council members had careers.
We have received great input on what our residents desire from
updating our Comprehensive Plan and from the input we get during
the electoral cycles. We construct our budget during a significant
number of work sessions between council and staff which are open
to the public.

Fact #6: The increases in our budget are funding twenty new
service offerings that are crucial to our community. Summarizing,
the major issues addressed in our budget include:

* Evaluate and implement a sustainable storm water funding
source

* Managing Municipal Separate Storm Sewer System (MS4 and
drainage),

* Planning for future water and wastewater needs,

(Continued on Page 6)
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* Working with TxDOT on plans to upgrade FM 3351 (Ralph
Fair Rd),

* Implementing our Unified Development Code,

* Dealing with IT risk and vulnerabilities,

* Implementing a professional procurement program,

* Enhancing the operations of our municipal court, and

* Updating our financial internal controls

* Develop a utilization and staffing study for first responder
services (police and fire)

Many of these issues have needed attention for a long time. Stating
the situation very bluntly, our current council is resolving issues
that have been “kicked down the road” for years. Accomplishing
that takes money, stafling, and the courage to be honest with our
residents about our current deficiencies. These are the major drivers
for the significant increases in tax revenue and staffing you have
seen over the past two or three years.

Mayoral Lessons Learned

I don’t get philosophical very often in this column, but here
are some early morning thoughts following a late night Council
meeting. Over the past four years I have learned some lessons about
being an elected official.

* Don't assume everything you do is going to be perfect. You are
going to make mistakes when you are retooling how a city works.
Own them, fix them, move on, and try not to repeat them.

* Don’t make the mistake of thinking you will be able to make
everyone happy. Make the best decisions you can for the benefit
of the majority of your residents and be glad that you got the
opportunity to make a difference.

* Don’t waste time worrying about the minority of residents who
will never be happy no matter what you do. In every community
there are a certain number of CAVEs (Citizens Against Virtually
Everything). They never have solutions to offer and they will never
help your community make progress, so don’t let their noise get in
the way of the progress you are making for everyone else.

* Don’t get down in the mud with the naysayers because that
just makes you get dirty!

* Don’t forget to laugh. Some of the nonsense you read on
NextDoor really is humorous in its ignorance!

* Don’t forget where your City came from, but always remember
that your job is to look down the road to where it needs to go.

All the best to you and your families from Dedie and me,
Garry Manitzas
Mayor — Fair Oaks Ranch

FAIR OAKS RANCH COMMUNITY TO
VOTE ON PROPOSED BYLAWS CHANGES

The Fair Oaks Ranch Homeowners Association (FORHA)
is pleased to share with the community the proposed changes
to the 4th amended version of the FORHA Bylaws. In the
September 3rd board meeting, the FORHA Board accepted
and approved this document for dissemination to the
community for vote. A joint task force comprised of Board
members and members of the FORHA community spent
five months and countless hours gathering community input
in various forums, researching regulations, gathering best
practices, and incorporating legal changes set forth by the
Texas Property Code Section 209, the oversight governing
document for homeowners’ associations in Texas.

The proposed Bylaws changes will insure compliance with
state law while maintaining Board accountability to members
and fiscal responsibility.

Reasons for the Bylaws Review

At the 2018 FORHA Annual Meeting, the board agreed
to form a Bylaws Review Committee (BRC) to review and
present appropriate updates to the Association’s Bylaws. The
existing Bylaws, which were mostly written in the 1970s,
needed updating to be in compliance with the current Texas

Property Code and other applicable Texas HOA legislation.

As outlined in the BRC Charter, the objectives of this
committee were to update the FORHA Bylaws to align with
the Texas Property Code, clarify areas of ambiguity as currently
written, reflect actual practices and incorporate leading Bylaws
practices of other HOAs of similar size.

Member Review and Vote

FORHA will hold a Special Member Meeting to consider
changes to the Bylaws on Wednesday, October 16, 2019 at
7:00 p.m. The meeting will be held at the Fair Oaks Ranch
Elementary School, 29085 Ralph Fair Road, Fair Oaks Ranch,
Texas 78015.

A copy of the proposed FORHA Bylaws, along with rationale
for proposed changes and voting instructions, will be sent to
every FORHA houschold the first week of October. In the
meantime, we encourage all members to review the latest
version at the FORHA website, www.forha.org.

A Bylaws change is important. Members are encouraged to
vote when they receive their notice.

Carolyn Knopf, President

Fair Oaks Ranch Homeowners’ Association
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Easy Ways to Improve Your Home's Health

(Family Features) Maintaining a healthy home is a goal most
Americans share, but not all are confident they’re doing the best
job they can to protect their home’s health.

According to a survey conducted by Second Nature, the nation’s
largest home wellness subscription service, 62% of respondents
admitted they could do a better job of attaining a healthy home,
with clean air ranked as the most critical factor in achieving home
wellness.

Gain more confidence in the health and cleanliness of your home
with these tips:

* Remove your shoes when you enter the house. Add entryway
seating to encourage guests to take off their shoes. The bottom of
a pair of shoes can contain anything from fecal matter to E. coli
and pesticides. Leaving shoes at an entryway is one of the easiest
ways to combat home pollution and promote a healthy home.

* Replace air filters regularly. The air filter in your home
dictates the air you breathe and ensures that it is healthy enough for
ingestion. More often than not, air filters are not top of mind when
thinking about home wellness, but they are crucial to every home.
That’s why it’s important to replace air filters on schedule — every
three months as recommended by the National Institutes of Health.

If youre like many homeowners who struggle to remember when
it’s time to change your filter, or never have a filter handy when you
do remember, you may benefit from a service like Second Nature,
which provides a home delivery subscription that ensures your air
filters are replaced on time. The company’s high-quality air filters
help reduce the risk of contracting allergies, sickness and infection
while also ultimately lowering costs associated with energy bills,
repairs and health-related expenses.

* Change out your light bulbs. Choose the right color
temperature for a calmer home and use
energy-efficient bulbs. The selection for
light bulbs is massive, and with smart
home technologies that allow you to change
the color of your bulb with the swipe of
a finger, you can also easily control your
mood. Warm lighting typically has an
overall positive effect on everyone in the
home. One of the keys to home wellness
is ensuring you are truly happy in your
home, and lighting can play a pivotal role
in cultivating this emotion.

* Open windows on good weather days.

Most Americans (61%) believe the air inside
their homes is cleaner than it is outside,
according to the survey. However, the
Environmental Protection Agency estimates
indoor air is 2-5 times more polluted than
the air outside. This is in part because

Americans tend to enclose themselves indoors, where the same air
is recycled over an extended time. The smell of the meal you cooked
for dinner, the trash in the garbage can and the candle you light on
your nightstand all have an impact on the air quality in your home.
Opening windows allows for polluted air to release itself from the
home and, in turn, allows for cleaner air to circulate the space.

* Filter your water. Water is essential to any healthy lifestyle, and
drinking clean water is a luxury that is often overlooked. However,
what is also overlooked is how many chemicals and toxins that can
affect your health are in the tap water you drink on a daily basis.
Filtering your water is one simple step that can benefit not only
your own health, but the health of everyone in the home.

Find more tips and advice for creating a healthier home
environment at SecondNature.com. Found on FamilyFeatures.com

Photo courtesy of Getty Images
(parents and child in home)
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The Fair Oaks Gazette is a private publication published by Peel, Inc. It is not
sanctioned by any homeowners association or organization, nor is it subject to the
approval of any homeowners association or organization, nor is it intended, nor
implied to replace any publication that may be published by or on behalf of any
homeowners association or organization. At no time will any source be allowed
to use The Fair Oaks Gazette contents, or loan said contents, to others in anyway,
shape or form, nwor in any media, website, print, film, e-mail, electrostatic copy,
fax, or etc. for the purpose of solicitation, commercial use, or any use for profit,
political campaigns, or other self amplification, under penalty of law without
written or expressed permission from Peel, Inc. The information in the newsletter
is exclusively for the private use of Peel, Inc.

Articles and ads in this newsletter express the opinions of their authors and do
not necessarily reflect the opinions of Peel, Inc. or its employees. Peel, Inc. is not
responsible for the accuracy of any facts stated in articles submitted by others.
The publisher also assumes no responsibility for the advertising content with this
publication. All warranties and representations made in the advertising content are
solely that of the advertiser and any such claims regarding its content should be taken
up with the advertiser.

*The publisher assumes no liability with regard to its advertisers for misprints or failure
to place advertising in this publication except for the actual cost of such advertising.
* Although every effort is taken to avoid mistakes and/or misprints, the publisher
assumes no responsibility for any errors of information or typographical mistakes,
except as limited to the cost of advertising as stated above or in the case of
misinformation, a printed retraction/correction.

* Under no circumstances shall the publisher be held liable for incidental or
consequential damages, inconvenience, loss of business or services, or any other
liabilities from failure to publish, or from failure to publish in a timely manner, except
as limited to liabilities stated above.

NOT AVAILABLE
ONLINE

Your Community at
Your Fingertips

Download the Peel, Inc. iPhone App
to recieve and read your newsletter

www.peelinc.com
512.263.9181

5:23 pm 1]
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GVTC connectHome’ SkyBell’ takes your home
security to an entirely new level of reassurance.

Protect what’s important with GVTC connectHome™ SkyBell".
Keep an eye on your home. Arm or disarm your system. See,
$3495* hear and speak to visitors at your door. Receive perimeter
per breach alerts and video clips of package deliveries. And do
it all from anywhere in the world. It's peace of mind through
the latest home security technology.

To take control of your home security call
800.367.4882 or visit gvtc.com/connecthome

conditions published from time to time at gvtc.com/support/policies-terms-conditions. This institution is an equal opportunity provider and employer.

7

GVTC

COMMUNICATIONS

*If possible, as a courtesy GVTC will install one doorbell if the customer has an existing functioning non-wireless door bell. Doorbell installed in the same location as existing doorbell. SkyBell®is compatible with mechanical and digital door
chimes. Wireless door chimes not supported. **Offer is available to new subscribers to GVTC'’s security service. Internet service and WiFi connection in the home required for installation. Security service requires a three-year contract for
service. Not all existing home systems and sensors are compatible with GVTC connectHome. Other charges may apply. Services described will be provided by either Guadalupe Valley Telephone Cooperative, Inc., d/b/a GVTC or its wholly
owned subsidiary, Guadalupe Valley Communications Systems LP, d/b/a GVCS. License B-03287. Price excludes applicable taxes, surcharges & fees. Installation fee will apply. Other restrictions may apply. Service subject to terms and
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